
 “FLIPPING CHURCHES” –  Redeeming Urban Ministry with the Ministry Center Model 
 
According to the Internal Revenue Service (IRS), 4,000 churches close their doors every year. That’s 10 a 
day, seven days a week! Even with 1,000 new church starts each year, many of those fail within the first 
couple years. 
 
Rev. Dr. Bill Jenkins was pastor of one typical dying urban church: Christ United Methodist in San Diego. 
He tried every method to stop the decline. The harder he tried, the smaller the congregation became.  
 
Half way through his twelve-year ministry, Bill proposed that Christ Church become a “Ministry Center”. 
Without a clear blueprint, the congregation and denomination launched into uncharted territory to 
discover what becoming a “Ministry Center” can do for struggling urban churches. 
 
In 2011, Bill “retired from the pulpit” and became founder and executive director of Christ Ministry 
Center at what had been Christ UMC. The formerly dying inner-city church is now a thriving urban 
ministry center with a free clinic, immigrant shelter, school for teen moms and their children, food 
pantry, clothes closet, women's prison ministry and more, touching over 1,000 lives a week.  
 
In June 2016 Christ Ministry Center became a virtual refugee camp in the heart of San Diego. Over 5,000 
Haitian refugees have come through the doors. They slept on pews, under pews, in hallways and 
wherever there was a bit of space. Bill is sharing lessons learned from this humanitarian crisis through 
the emerging “Safe Harbors Network”, providing shelter for refugees, homeless students, trafficked 
teens, families broken by deportation, reentering incarcerated women, and other vulnerable women 
and children. Safe Harbors is a concept to offer an alternative to “Sanctuary churches”, who 
courageously provide shelter for refugees facing deportation. Many of the 250,000+ congregations in 
the USA are unable to make that level of commitment, but Safe Harbors is an alternative that allows any 
church to participate in social justice.  

BRIEF BIO 
 
Dr. Bill Jenkins, (D. Min., Columbia Seminary ’85) was born in Yazoo City, Mississippi. He came of age 
during the Civil Rights era. Bill attended Delta State University, planning a dual career in education and 
ministry. His student teaching assignment at an all-Black Delta high school set his life trajectory on 
empowering the poor, focusing his ministry upon social justice, including racial, gender and immigrant 
rights. 
 
Bill earned his Master of Divinity degree from Southern Seminary in Louisville, KY and Doctor of Ministry 
degree from Columbia Theological Seminary. 
 
Bill is an author, minister, and technology educator.  He served on the Board of the San Diego Immigrant 
Rights Consortium, and is a Board member of the San Diego Region Interfaith Collaborative. He is a 
United Methodist elder and former lecturer at San Diego State University.  
 
Bill received the 2016 Amnesty International Digna Ochoa Human Rights Defender Award for providing 
food, clothes and shelter to 5,000 Haitian refugees. He was a featured speaker at the 2017 Sojourners 
Summit at Gallaudet University in Washington DC. He has established a scholarship at Columbia 
Seminary in honor of his late father, W. L. Jenkins, Sr. 
 


